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1, I an forwarding Encloswre (a) not as naterial for dircct
operational use Lul ss an evmyple of a trend which we have observed
here snd which we fesl warrants fisld exploitation. TYou will note
that by Ausricen stendards the material contained in Tnelosure (a) is
sadly lacking in humor. I feel however that it gives us a definite

load for future achiviiies.

2. The fact seens Lo be that the bBussisng are cmught in one of

those contradictions which they so delipght in attriluiing to others,
On the one hand they feel impelled te inersase the productiviity of the
laboring forece in the Soviet Unlon mnd the Satellites in order to
assure sulficient eapital mcowmnmlation for the productive needs of

their econoric and security esteblishment, while on the other hand they

find themselves uneble - dus to inefficisncy and eccoromie wasie in the
~ form of e top-henvy bursauveratic snd scourity structure -~ to provide a
flow of consumers goods to the laborimpg population auiTicient to serve
38 an incentive for intensified effort. Olnce their technologicnl base-
ig seversly limited in scope they camnot depsnd on advances in produce
tive technigque ns & neans of securing srester per capita productivity;
and since e “locialist” slate cennot tell ite people to "work harder
or else” ap eomrly capliallsm did, the Zoviets are forced to resort to
two basic psychologicel appealas (1) the fulwre "proleterisn peradise”
(the "earrot Lefore the donkey"); and (2) emuletion snd competition,
Both of these are rather wwsatisfactory for the purpose. The Kremlin
is not streseing the former now, probalily for fear that the "donkey®
will get tired of chasing the wmatiainable "earvot, Noreover, being
very keen analyets of human behavior and motlvatilon, they are wndoubtodly
aware that in resorting to the second appesl they sre asking their under-
lying population to honor and emulate the "seab", n aymbol which ig
universally and thoroughly detested by any proleteriat. Their frantic
efforte to heat the propaganda drums on this subject serve as a good
indiestlon of the weslmeszs they fesl and should provide sw oue for

talving action,
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3. oSpeeifically, we feel thet a ghlllfully-conducted campaign of

ridicule ageinst Stakhenovism and Stakhanovites in all areas might not

only spike the soviet propacenda mms on this subject, bul wishi even
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m*xt of soouring schusl decrosses In
nroductivity through ;)asslv,. asshotage, In Czl’t.*!or Lo the namlactors
snd diaaévaziam"i;icm of jokes of ihe L"mﬁ evidenced in Unclosure (27,
such 2 esppaisn would also L..;c‘lmn the pailication of derisive posters
apd ralogmw ﬂmm ghould identify the Itakhanovi tr& with some cleerly
raecognisatle derogatory synbo finee gvery Satel » will heve 1ls
orn Stekhanoy o wke , the ommpalisn ghould te ?.gwss* both to the
personality i levem and to the vernaculsr of the area, Thus, for
example, if such @ campalgn were to be pursued in the United States the
symbol employed in the posters, stickers, chalk campsigns, ete,, would
probebly be that of the "esper beaver®, The two Dot ent front teeth
of the besver could then ozsily vwccm o gyrhol of the roprehenslible
“geab® Stakbanovite amd could e clandestl se“t.j pasted or chalked on
kis tools, bis emr, bls house-door, etc. wrbil 1t becane emteblished
thet any eltempt to exeesd one's quote would carry with it the sanetion
of the orgenized scorn of the working commmity,

turn. them on the gunmors to the

pe
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4o The campeign which we sre proposing lends iteelf to endless
refinements end varistions. These must be worked out in the field on
the begie of a close lmowledre snd obeervance of populer attitudes and
reactiona. iloreover 1 am sware of youwr present limitations and do not
want you to undertake such a project at the expense of other sctivities,
I would merely like you to give ms your reactions to thls proposal for
posaible future use when yuur freilities permit, It slsc ocewrs to ma
that J mizht pley sround with the ideass in parsgraph 2
sbove, with a view towsrd composing a trestise on this subject to tie
in with his seriss simed at defecting intellectuals from the Soviet
varsion of “scientific” Marxism,
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